1.   A change in the quality of materials purchased creates direct materials price variance and direct materials quantity variance. If quality is changed price either increases or decreases and the quantity is also affected.
2.   A new supplier contract creates direct materials price variance. The new supplier may either be charging high or lower prices.
3.   Error in the accounting records creates direct materials price variance, direct materials quantity variance, direct labor rate variance and direct labor efficiency. The error in the records increased the price and quantity of materials and also the labor rate and efficiency, there will be variance.
4.   Change in proportion of spoiled materials creates direct materials quantity variance. If the proportion of spoiled materials either increases or decreases either increases or decreases the quantity of direct materials creating a variance.

5.   Unreasonable standard creates direct materials price variance, direct materials quantity variance, direct labor variance and direct labor efficiency. If the standards are high, the price and quantity of direct materials will change. Also, direct labor and labor efficiency will vary.
6.   Unanticipated overtime hours creates direct labor variance and direct labor efficiency. If employees decide to work overtime direct labor variance occurs and also increase efficiency.
7.   A change in the government-mandated minimum wage creates direct labor variance. If the government decides to change the rate of minimum wage it causes variances in direct labor.
8.   Equipment malfunction creates direct materials quantity variance and direct labor efficiency. If an equipment malfunctions there will be wastage of direct materials and direct labor leading to variances.
9.   A change in average worker experience or training creates direct labor rate variance and direct labor efficiency. This is because if the worker that replaces him is more qualified, he will be paid more and will be more efficient.
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